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C§> REINFORCE HEALTH CARE SYSTEMS
é(> SECURE HIV/AIDS TREATMENT SUPPLY CHAINS
@ ENSURE CORRECT USE OF MEDICINES

<> ABOUT THE ESTHERAID PROJECT

he ESTHERAID project’s goal is to improve access to antiretroviral treatments (ARTs) through a targeted and tailo-

red action plan. Initiated by ESTHER with UNITAID funding and in cooperation with the ministries of health from the
countries concerned, the project is scheduled to last three years in five African countries. It aims to facilitate and guarantee
the availability of treatment (especially paediatric antiretrovirals and second-line treatments), to ensure its correct use at
treatment centres for people living with HIV/AIDS, particularly children and expectant mothers.

The reasons behind the project:
The ESTHERAID project responds to the gaps identified in the health care of patients on several levels:

Management of the HIV/AIDS treatment supply-chains
(from central medical stores to the treatment centres) is not yet optimal: multiple players,
fragmented and complex pharmaceutical processes, poor storage.

streamlined treatment: procedures for screening,
treating and monitoring patients with HIV are not always adapted.

The system for the monitoring-evaluating of patients and pharmaceutical products
does not provide systematic and reliable data, either on the typologies of patient loads or on consumption
per centre: lack of appropriate tools, personnel training, and structured and supervised information networks.

g(: Capacity at health care centres remains disparate and insufficient to ensure and plan on-going,

Addressing these three issues through partnerships with hospitals or interventions by experts, the ESTHERAID project aims
to increase the number of patients treated and optimize health care quality.

<> 3 MAIN AREAS FOR ACTION <> 5 PARTNER-COUNTRIES

© Reinforce the treatment supply-chain,
from central medical stores to the treatment centres. MALI

© Optimize the quality of diagnosis, treatment
and monitoring of patients.

© Improve monitoring and evaluation of patients
and the pharmaceutical chain in order to anticipate
antiretroviral needs and adjust supply accordingly.

BURKINA FASO
BENIN
Objectives CAMEROUN

CENTRAL
x2 x2 AFRICAN
the number the number of REPUBLIC

A
3 year

of children adults receiving
receiving second line
care treatment

project




ESTHERAID

<> ESSENTIAL MISSIONS

he ESTHERAID project goes well beyond the simple provision of medicines; it encompasses all elements of health care,
from screening to correct monitoring of patients and from the supply chain to personnel training in order to increase

FRANCE ,

the number of children and/or adults receiving regular and durable treatment with the appropriate medicines.

€ Medicines in the right place and at the right time

The objective is to guarantee continuity and quality in supply right up to the care centre. Initiatives will be launched in
cooperation with the heads of the different ministries of health responsible for medicines, central medical stores and the

technical partners who will primarily:

Support national antiretroviral supply programs;
Strengthen the supply chain;

Improve quality control of medicines;

Develop personnel skills and know-how.

€©) The right medicine for the right patient

Given our ambition to increase the number of patients receiving treatment and care, and more particularly children,
expectant mothers and patients with treatment failure, it is essential to not only increase availability of treatments, but also

improve patient health care: identification, classification, treatment and monitoring. This presupposes:

Scaling up neonatal diagnosis and paediatric care capacity;

Scaling up capacity of laboratories handling diagnosis and virological monitoring;

Training prescribers in good practices, particularly in paediatric ARVs and/or second-line ARVs;
Improving the provision of treatment and ensuring patients’ compliance with treatment.

€ Needs for efficient medicine quantification

The aim is to better qualify and quantify ARV requirements, while anticipating future developments. Due to a lack of
effective information and monitoring-evaluation systems, the disparities between actual and estimated treatment needs

lead to shortages or overestimations. It is therefore necessary to:

Develop or strengthen information systems, from health care centres to the national level,
Optimize procurement and supply management systems, from care centres to central medical stores.

<> JOINING FORCES AND EXPERTISE...

ESTHER, Together for a Therapeutic Hospital Solidarity Network
- contributes towards implementing the French development
cooperation policies in the health arena.

Its aim is to build the capacities in the fight against HIV/AIDS
and associated infections in developing countries.

The ESTHER project is active in 18 partner countries. In Africa:
Benin, Burkina Faso, Burundi, Cameroun, Céte d’lvoire, Gabon,
Ghana, Liberia, Mali, Morocco, Niger, Central Africa Republic,
Senegal, Chad and Togo. In Asia: Cambodia, Laos and Vietnam.
The Project is based on partnerships between hospitals and
knowledge sharing to provide comprehensive health care to
PLWSs. ESTHER also contributes to strengthening national HIV/
AIDS prevention policies in its partner countries.

ESTHER works in partnership with the following multilateral or-
ganizations: WHO, UNAIDS, UNICEF, The Global Fund, UNODC
and UNITAID.

UNITAID, founded in 2006, is an innovative financing mecha-
nism set up to provide broader access to treatment for HIV/
AIDS, tuberculosis and malaria.

Founded by Brazil, China, France, Norway and the United
Kingdom, UNITAID enjoys the support of 29 countries and the
Bill and Melinda Gates Foundation.

UNITAID supports partner programs in 94 countries (51 - HIV/
AIDS, 29 - malaria, 72 - tuberculosis).

Since the end of 2006, UNITAID has allocated 1.3 billion dollars
to the diagnosis and treatment of the three diseases, i.e., a total
of over 21 million treatments given to patients.

UNITAID facilitates access to quality diagnostics and medi-
cines by achieving better prices through leveraging volume
discounts.

This decrease in price allows more infected people to receive
treatment without increased spending.

The ESTHERAID project is made possible thanks to UNITAID's support. The contents of this document are the sole responsibility of ESTHER.



